NUJ London Magazine Branch 

Committee Meeting - 26 April 2016

Attending: Caroline P, Alan G, Liz E, Fiona S, Bettina T, Sarah M, Pete W, Adam DC
Apologies: Nick W

Contents:
1 DM debrief
2 Working hours survey – disseminating results
3 May meeting on ‘How to pitch’
4 June meeting – invite Mag and Book branch reps for discussion on subs change
[bookmark: _GoBack]5 Londonwide meeting on recent delegation trip to Palestine
6 Future meetings incl. July social
7 Proposed LMB brochure
8 NUJ rep training for activists in the branch
9 Addendum – future branch meeting dates/venues

1 DM debrief 

Subs change
DM Motion on subscriptions is expected to be promulgated at next NEC meeting in July.  
Discussed what can be done to change anything – apparently very little, although offering subs discount to encourage take-up on the back of a recruitment campaign (as was done at Nature) may be possible, and if we pursue that kind of approach in other workplaces then it is worth getting agreement from the top, ie, General Sec, making clear there is a particular problem with subs rate for our sector in terms of recruitment.
We/Head office should email all members in advance of the changes. Also contact all Chapel reps to explain what’s happening and what is being done to mitigate the impact.  Hold a branch meeting with reps (including Book chapels) for discussion of this – see below plans for June meeting.
Branch should also ask NEC to consider disproportionate impact of the subs change on our sector (based on what we know) and request report from Membership / Finance Committee*. Also request strategy for implementing it – updating online joining form, getting up to date information on members’ salaries
Action: FS to discuss with MABIC and Book branch re communications [I think?] 
Action: CP to draft motion for NEC and circulate amongst committee ahead of May meeting

*I am not sure what report this is – can anyone explain/direct me to info? NEC report on resolutions from 2013/14 DM states ‘1% rate has been monitored; need for earnings related subs still a priority to come back to DM2016’ but can’t find any further mention. However, I thought Barry McCall said at DM they had done an analysis of some sort. 

Hiring people to contact lapsed members
Discussed how to implement the MABIC motion for the Union to pay individual(s) to systematically contact lapsed members (which passed – on the basis that two ‘trials’ showed it worked and would be cost effective for the union).
In reality, this is unlikely to happen apparently. PW proposed doing a more formal randomised trial  - once a large list of lapsed members has accrued, randomly assign half to be contacted proactively by the paid individual(s), the other to be contacted ‘as normal’.
The person hired to do this should be an experienced member, but would need to do this outside of their usual contracted hours if NUJ staff.
The branch may need to pay for this up front and get the Finance Office to reimburse it.
Action: Committee to revisit at the end of financial year 

2 Working hours survey results
PW to meet with Sarah K Headland House Comms Office re: communicating it to members, and potential press activity around it.

3 May meeting – ‘How to pitch’
So far New Scientist commissioning editor and Chris Weal booked
PW trying to get a woman to complete panel of three speakers.
SM will approach her contact as well (a trainer)
Agreed we should send a nice flier out to advertise it well (rather than a dull Maglight). 
The flier will go out in email with full agenda, branch motions etc (should include announcement that change to Standing orders to be discussed at June meeting)

Action: PW and CP to send copy for leaflet/email to ADC by 3 May; ADC to contact Comms dept 3 May re: email to go out 9 May.

4 June meeting
Agreed we should make big effort to get people from the different chapels to attend a meeting on the subs issue.
Approach Book branch to ask if they can attend and invite their Chapel reps/members too.
We could also invite a speaker from a branch/chapel that is doing well on recruitment.  
Action: FS to ask Book branch about this; CP to check list of reps and sort out contacting them


5. Combined London meeting on Palestine
Cartoonist Tim Sanders recently visited Palestinian occupied territories as part of a TU delegation (supported by NUJ, Equity amongst others).
NUJ London Central branch (who donated to his trip) had approached us about holding a joint branch meeting in June, however it was agreed it would be better to approach other London branches and hold a special meeting on this.
Action: AG to contact London Central with alternative suggestion, put in motion to the branch for a donation towards joint Londonwide meeting.

6. Future meetings
July meeting – discussed potential for a ‘summer social’ to be held somewhere near Haymarket (Twickenham). Could do a pub quiz a la Penguin. In which case, it was proposed we situate reps/branch officers around the room to actively speak to members about recruitment/organisation and follow up with people
Action: FS to contact Haymarket chapel via DA
NB – Means we might need to cancel room booking for July in Conway Hall

Sept/Oct/Nov  - potential meetings topics
Gender pay gap 
FS has contacted Labour Research Department about survey/analysis of pay in sector … this could include gender separation.
PW noted that Association of British Science Writers recently did a report (at exorbitant cost – around £7k) that was ‘disappointing’ in terms of reach/depth – didn’t look at pay, nor promotion (except in terms of sexual harassment specifically) – but gave some insight into problems.

Other potential meetings
Reporting women in conflict  - SM to propose the Sept/Oct/Nov dates to Human Rights activist on Syria 
Training – how to say ‘no’ to the boss
Intern pay
Workplace stress/bullying
Other ideas welcome!!

7.  London Magazine Branch – brochure? 
ADC proposed we produce a brochure/magazine of our own explaining what the branch and the committee does.
Could include, eg, ‘what you need to know in an emergency’, Welfare officer write-up about how the NUJ supports members facing difficulties.
Agreed that we should get the ball rolling on this in September.
Action: ADC to put forward motion on it in Sept?

8. Branch activists – training
Suggestion from Magazine and Books sector meeting at DM was for branch activists to be given Union representative training. We agreed this would be a good idea, to make sure branch officers have a good grounding in the working of the union and are up to date with policies. Will help us support individuals particularly from non-organised workplaces as well as come up with better initiatives and campaigns on recruitment and organisation.
Action: FS to circulate dates for training; CP to provide FS with up to date list of Branch officers

9. Addendum
Reminder that we had booked these dates/venues for upcoming meetings:

Mon 16 May - Brockway Room, Conway Hall
Mon 20 June – Bertrand Russell room, Conway Hall
Mon 18 July – Bertrand Russell room, Conway Hall
Mon 19 Sept – Bertrand Russell Room
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