London Magazine Branch - ANNUAL GENERAL MEETING

Meeting Minutes
Monday 18 March 6.30pm
NUJ Headland House, 72 Acton Street,
London WC1X 9NB (nearest tube, King’s Cross)
 
Attendees: Ben U, Liz E, Pete W, Mike S, Alan G, Caroline P
Apologies: Sue P, Niall M, Adam DC, Kris S

1. Minutes from Feb meeting
CP provided some brief minutes from last meeting (minuter had not been able to do this as planned, owing to illness); need to confirm wording of the second motion re: Facebook with Kris S before finalising

2. Branch officer reports and feedback, election of officers

Chair, Membership and Finance reports were presented
 
Chair’s report
See accompanying document.
· Re: Pay claim motion – PW advised that MABIC is looking to take up his suggestion for the issue of pay to be raised at Reps Summit. [Sorry, I can’t remember the details of this?]
It was agreed we should still also follow up via NEC, to keep raising the issue of pay and with a view to getting some intelligence on this – this could even be as part of a wider initiative with other Unions.
· [bookmark: _GoBack]Discussion also of the work LE has been doing with MABIC to commission a LRD report mapping out workforce eligibility – currently waiting for Executive to approve (ostensibly to ensure alignment with exisiting work done by Chris Frost).
· Re: Subscription fees – we need to also follow up with NEC on the DM resolutions to review income thresholds for subscription fees/introduce lower new joiners fees.
· PW suggested holding a meeting soon focusing on subs.
· Re: Comms and the website. It was agreed we should spend some money on hiring a new developer to finish the job. We had originally agreed to spend around £1,000 on this.
· Action: CP to follow up with Adam DC to book new developer to finish off the website asap

Treasurer’s report
See accompanying doc.
AG explained the main expense has been on printer (although we have only done a few printed leaflets – highlighting costs of postage in particular).
Next biggest expense was for donations to Chapels for organising and recruitment purposes, which seems to be paying dividends.
The branch gave a one-off £500 donation to NUJ Extra, and has since set up monthly £50 donation.
As we are now down to the £10,000 balance considered an appropriate figure for branches to hold, we should start receiving management allowance again and budget accordingly. 
Action: Alan G to contact Bernard Roche (Finance dept) to discuss process, and find out what the Branch’s quarterly Management Allowance will be from now on. 

Membership report
See accompanying doc. 
ADC noted that drop in membership needs to be explored to find out if it is to do with losing members from FT magazines assigned to a separate branch or any other specific cause. NB it was clarified during the discussion that Nature has a Chapel (not branch) – not sure where this info came from, but report should be corrected.
Re: Supporting recruitment and organising in workplaces with members but no Chapel. PW advised that he/MABIC is following up with Elsevier and also Haymarket following previous intervention around TUPE there.  
The great news that Nature has won back recognition (via CAC), which happened in Sept, has been reported in The Journalist this month. PW reported that the Chapel’s celebration party held recently (?) was a great success and may even help future relations with management to progress the house agreement. The branch was thanked for financial contribution to the event.
Lapsed members – Branch gratefully took up MS’s offer to spend one morning per month following up lapsed members in future. We are still unclear about the process at the Membership office, ie, prior contacts already made with lapsed members, so should check this out as well.
Action: Branch Committee to hand over to MS the process, script and reports from when we hired branch member to do lapsed members chasing systematically. ADC to set up a meeting with the Membership dept to talk through our lists, what the drop in numbers may reflect and how best to deal with lapsed members lists.

Election of branch officers
The following members were elected to the Committee:
Chair – Caroline P (acting*)
Vice Chair – Niall M
Secretary – Vacant
Treasurer – Alan G
Membership – Adam DC (Support from Mike S)
Comms – Adam DC / Mike S jobshare
Equalities – Vacant  
Health & safety – Vacant
Welfare – Pete W
Disabilities Officer – Vacant

*CP to continue as acting Chair for now but keeping the position open for election at future date when successor can be found.

Chris W proposal to Chair branch on digital basis was discussed. There was a consensus that it would not really be feasible to go entirely digital in terms of holding ‘virtual’ meetings via Skype or similar, and that we do need to have regular monthly meetings held in a venue. However, the branch is open to increasing participation by trying out digital methods (including online motion debate/voting) and will invite CW to bring proposals to the branch. 
It was also agreed we should explore ‘drop-in’ surgeries to be held in the Chapel bar.


3. Discussion of planned activities and meeting topics for 2019
This was shelved owing to lack of time
Action: CP to consult committee to confirm next meeting topics and share out booking of speakers etc.

4. Website launch 
See points under Chair’s report

5. Workplace reports
Discussion held around supporting members to organise in workplaces.
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