May 2019 

NUJ London Magazine Branch 

May 2019 branch meeting minutes

Monday 20 May 2019 6.30pm
NUJ Headland House, 72 Acton Street,
London WC1X 9NB (nearest tube, King’s Cross)

Attendees: Caroline P, Alan G, Mike S, Liz E, Adam DC
Apologies: Pete W, Niall M
 
1. Minutes from April approved; discussion of Better Media led to additional suggestion that the branch should bring motion forward regarding Media Fund affiliation and propose various campaigns get together to hold fringe meeting at next DM.

Actions: 
· AG to pay online for Better Media affiliation and be reimbursed by the branch; 
· AG to bring Chris Rea (Manchester branch) model motion re Media Fund to next meeting 
· Committee to approach Barry White (former CPBF) etc and Better Media, Media Fund about pulling together different campaigns for Fringe meeting at NUJ DM next year

2. No workplace reports

3. Recruitment – Discussed planned student recruitment meeting with MABIC, Freelance, PR branches. Agreed the branch will aim to pick up any potential talks at relevant College courses in London. First step is to join discussion at the meeting; might be worth having a list of courses in mind/any contacts. 

Action: CP to invite Mike S to recruitment meeting 18 June – DONE

4. Maglite bulletin, website launch and new meeting topics
June meeting – Climate crisis
To be switched to fourth Monday of month – 24 June – with branch member and Editor of The Ecologist Brendan Montague.
Action: ADC to confirm with speaker. DONE
Committee to agree brief for speaker and sort leaflet / invite ASAP

New members ‘drop-in’ session at The Chapel – meeting date TBC  
Action: ADC to get new members list (from last 6 months) and emails from David D / Stuart S in membership and sort invite

July Social – Networking drop-in session at The Chapel on Thurs 11 July 19 (light refreshments only, although we should check if the bar is serving food for individuals to buy)
Action: LE to check availability of bar that night.

August – we will have a break this month as usual

September meeting – Gender pay gap
CP advised publishers in our sector have reported widening/no improvement in gap this year. Agreed to build for meeting for September, with view to reporting in new Maglite to send round ahead of October meeting.
CP has spoken to some members in Elsevier, Taylor & Francis who are interested in this so far.  We had provisionally agreed to invite Books to this meeting or to hold as a joint meeting.
CP/AG/MS to liaise on inviting speakers – eg, Mags and Books members/reps, BBC rep and FT rep (ideally to get women speakers if possible)

October meeting – Workshop on ‘How to make effective FOI requests’
CP approached Campaign for FOI, and they are willing to do if can guarantee at least 10 members attend. Canvassing some reps suggested this would be popular meeting. CP has written back to CFOI to confirm and ask about content – no response yet

Maglite 
We could plan to do a Maglite printed bulletin to include reports on recent meetings, Springer-Nature recognition, any other workplace successes – should bring ideas to June meeting for other topics

Website launch – Josef D-C (from Better Media) offered to finish off website revamp (it is half-done, but we still have funds to finish as original developer did not charge). Critical to sort out the login process – major reason for redoing the website was to have automatic login process (eg, if members forget password, they don’t have to wait for administrator to verify their membership and resend password manually!) this means sorting out the data files on membership.

Actions: 
· ADC to approach Josef D-C and offer £150, for him to do a reccy on what needs doing still and give us a quote. ADC to supply brief. 
· ADC and MS to speak to Stuart S at Membership office re members data files and how best to incorporate into website.

5. NEC/MABIC reports
Liz E and Alan G reported back on NEC Development Committee meeting.
General discussion about Recruitment initiatives – there are new packages on the website (for new members – explaining how Union works etc.) 
Review of the Union’s structures and democracy and ways to improve this in between DMs (as per resolution as last DM): Seamus Dooley has sent out emails to members calling for feedback around this.  
Regarding functioning of branches and engagement of members– our difficulties over communicating with members by restricted one email per month was raised, but met with resistance. See note below re branch communications in AOB.

Importantly there is a Reps meeting summit planned for October which the branch may be able to support. Further details to come after next MABIC meeting.


6. Late motion – funding for H&S training of branch member
The branch agreed to pay £310 plus travel expenses towards the total costs of a branch member to attend the Health and Safety course called Hazards. 
This course will be taken by H&S Committee member (Liz E), who is a member of LMB and chair of MABIC
 
The course (residential) is on 26-28 July, course cost is £310; train and taxi fares £80 (current prices). 
Total approximate cost £390

The benefit of the course is that it provides an essential update on new legislation and current thinking about H&S. It also affords the opportunity to meet colleagues from other industrial sectors, with useful experiences to share – particularly on stress and mental health, which are considered to be increasingly important issues in the workplace.

7. AOB
Communications on Social Media – CP requested that we organise this better to help raise the branch profile a bit
Action: ADC to get Twitter password for London Mag Branch account from Natasha B; ADC and MS to set up some more regular posts

Communications generally – we could build a list of branch meeting attendees who have provided us with their emails to build up our own list for extra means of communication. We can also email the list of reps.
[bookmark: _GoBack]CP pointed out it is better to email people individually; agreed that next time we should divvy out the emails to share the burden.
Action: CP to collate list from past year or so’s meetings.


Next meeting will be Monday 24 June 2019 at Headland House.
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